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Innovate Like Edison presents Edison’s world-beating innovation methods 
as a cohesive, practical, and immediately applicable system.  Readers will 
learn to apply Edison’s Five Competencies of Innovation!  either to their 
work lives or their personal lives, following the essential principles Edison 
used to generate his record-breaking 1,093 U.S. patents.  The Five 
Competencies are broken down into 25 Elements, each of which serves as 
a “building block” in the creation of Innovation Literacy for the individual, 
and Corporate Innovation Infrastructure for the organization.  
 
Edison believed successful innovat ion required deep ment al 
preparat ion as well as st rat egic, t hought ful execut ion. Innovat e Like 
Edison ident if ies t he met hods Edison himself  used and impart ed t o 
his t eams t hroughout  t he innovat ion process. You will learn how t o 
apply his essent ial ideat ion t echniques, st rat egies, and pract ices, 
signif icant ly improving t he abilit y of  individuals and t eams t o develop 
an innovat ion mindset . At  t he managerial and execut ive leadership 
level, youÕll discover how Edison creat ed ext raordinary 
collaborat ions, analyzed market s, perceived product  needs, and 
generat ed a powerhouse brand name of fering super-value for 
consumers.  
 
In the current global environment, everyone wants to be innovative, but 
most people – even managers, executives and recent business school 
graduates – have received minimal training in the core competencies of 
innovative thinking.  MBA’s from the finest schools may have the best 
intentions, but they are frequently illiterate regarding the actual mental 
preparation and practices that promote innovation. As Bennett Goodspeed, 
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author of The Tao Jones Averages, cautioned, “If Thomas Edison had an 
MBA he would’ve tried to invent a bigger candle.” 
 
Built upon the masterful vision of Thomas Alva Edison, America’s most 
prolific innovation genius, Innovate Like Edison targets individuals, 
managers, executives and employees at all levels in any enterprise, in any 
industry.  Based on over two years of research, Innovate Like Edison offers 
readers an in-depth exploration of Edison’s Five Competencies of 
Innovation™ and the 25 Elements of Innovation™ which support them.  
Taking readers step-by-step through Edison’s masterful system, the book 
helps individuals create Innovation Literacy by helping them put into 
practice Edison’s own innovation methods. The book includes the Edison 
Innovation Literacy Blueprint™, summarizing the Five Competencies and 
25 Elements in a one-page at-a-glance chart, enabling individuals and 
teams to practice the same techniques Edison himself used.  A series of 
assessments and scoring tools are also provided, allowing readers to 
increase their Innovation Literacy steadily over time. 
 
Once a critical mass of individuals within an organization has achieved 
Innovation Literacy, a culture of innovation can flourish. In the process of 
creating Innovation Literacy, organizations can begin establishing 
Corporate Innovation Infrastructure by progressively optimizing all of its 
internal processes and methods to align with innovation.  By achieving 
Innovation Literacy and aligning organizations for innovation, America can 
sustain its innovation leadership in the newly “flat world” of the 21st century.  
 
If  you are already implement ing a part icular approach t o innovat ion 
based on t he principles of  leading st rat egist s Gary Hamel, Clayt on 
Christ ensen or ot hers, Innovat e Like Edison will complement  and 
st rengt hen your t ot al approach. A system for establishing a culture of 
innovation represents one of the most important – and unique - legacies 
Edison left to America.  No ot her body of  work of fers you or your 
organizat ion a comprehensive approach t o achieving Innovat ion 
Lit eracy, creat ing a cult ure of  innovat ion, or est ablishing Corporat e 
Innovat ion Inf rast ruct ure.   
 

*    *    *  
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SUMMA RY 

 
THOMA S EDISONÕS FIV E COMPETENCIES OF INNOV A TIONª  

 
 
Com pet ency  # 1 :  So lu t ion-Cent ered  Mindset  
 
!  Key  Innov at ion  L it eracy  Elem ent s:  Go al  Com m it m ent ,  

Op t im ism , Ob j ec t iv it y ,  Exper im ent at ion .  
 
Edison's classic phrase, "Genius is 1% inspirat ion and 99% 
perspirat ion!" is a perfect  expression of  his own drive and 
persist ence. Af t er t housands of  "f ailed" at t empt s t o harness light , 
Edison's scient if ic colleagues counseled him t o give up and t ry 
somet hing else.  He responded t hat  all his failures made his success 
inevit able, as long as he remained commit t ed t o his quest . Edison 
refused t o overlook any pat hway t hat  could enable him t o solve a 
problem, even if  t hat  pat hway required t housands of  experiment s.  
For Edison, every hypot hesis represent ed only one part  of  a broad 
cont inuum of  possible solut ions. In addit ion t o becoming a mast erful 
experiment er who could of t en accurat ely guess t he out come of  an 
experiment , he was also able t o ret race t he failed experiment s of  his 
colleagues, f inding just  t he t urn required t o bring it  t o success. 
 
Early in life, Edison t rained himself  t o view all out comes wit h rigorous 
object ivit y. If  youÕve ever cont emplat ed t he quest ion ÒWhat  could I 
achieve if  I had no fear of  failure?Ó t hen you have an inkling of  t he 
at t it ude t hat  served as t he wellspring of  EdisonÕs achievement s. His 
abilit y t o cont inually t ry and ÒfailÓ wit hout  a dist urbance of  his 
emot ional compass or a dist ort ion of  his analyt ical facult y liberat ed 
him f rom t he impasses t hat  even t he most  disciplined managers 
of t en experience.  Edison required his t eams t o assess every 
laborat ory out come f rom a point  of  neut ralit y, gleaning f rom each 
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experiment  t he component s t hat  could be t aken forward and t est ed 
in t he next  experiment  - or applied t o ot her project s.  In t his way, 
Edison rapidly got  t o t he next  good idea rat her t han lingering on 
dead ends.  Freed f rom t he emot ional st at ic t hat  apparent  failures 
can creat e, he was able t o remain unst oppably persist ent  in pursuit  
of  his goals, facing all obst acles wit h an unshakeable convict ion t hat  
he could out -invent  anyone.  
 
Alt hough he viewed individual experiment al result s wit h object ivit y, 
Edison was charismat ically opt imist ic about  t he ult imat e realizat ion 
of  his highest  goals.  He never succumbed t o negat ivit y and simply 
ignored skept ics and doomsayers who cont inually cast  doubt  on his 
ideas.  His overriding opt imism served as an inspirat ional 
count erweight  t o t he int ensive experiment al work his t eams 
undert ook. Edison moved f luidly bet ween scient if ic object ivit y 
regarding specif ic dat a and compelling opt imism t hat , in t he long 
run, every answer he sought  would be found. This endeared him t o 
his laborat ory st af f , and mot ivat ed t hem t o persist  in t heir every 
endeavor. 
 
Despit e t he ext raordinary level of  det ail required for successfully 
perfect ing an invent ion, Edison consist ent ly held t he Òbig pict ure 
viewÓ in his mind.  Throughout  his life, he allowed his passionat ely 
held visions and goals t o propel him forward.  Whet her it  was a 
dream t o buy his own chemist ry set , become a Mast er Telegrapher, 
design and operat e his own laborat ory, or out pace t he most  not able 
invent ors of  his era, Edison could readily art iculat e, Òfeel,Ó and 
visualize his goals.   
 
A Solut ion-Cent ered Mindset  is t he fundament al fuel Edison used t o 
drive innovat ion f orward successfully.  By modeling EdisonÕs 
object ivit y, opt imism, goal-set t ing, and his persist ent  approach t o 
experiment at ion, you will learn t o drive t he process of  innovat ion 
t oward inevit able success. 
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Com pet ency  # 2 :   Kale ido scop ic  Th ink ing  
 
!  Key  Innov at ion  L it eracy  Elem ent s:  Id eat ion ,  Flu id  

in t el l igence, Hand ling  am b igu it y ,  Discern ing  pat t erns,  
Cont rar ian ism . 

 
Like Leonardo da Vinci, Edison kept  det ailed not ebooks in which he 
jot t ed observat ions about  t he world around him.  His not es 
described t he pat t erns he wit nessed in areas as diverse as bot any 
and chemist ry, lit erat ure and elect ricit y, t elegraphy and sound.  
Edison used t hese pat t erns t o link t he familiar wit h t he unfamiliar, 
allowing him t o delve more deeply int o t he processes he uncovered 
in his experiment s. Edison's observat ions of  pat t erns launched 
innumerable inquiries, while also adding insight  t o experiment s 
already in progress.  Because he f ocused on pat t erns and not  
t heorems or laws, he sidest epped "t radit ional" ways of  t hinking 
about  t he world.   
 
EdisonÕs insight s were so numerous and diverse t hat  one of  his 
pat ent  at t orneys remarked, "I t ' s as if  he has a kaleidoscope of  ideas 
in his brain." EdisonÕs Kaleidoscopic Thinking t echniques included his 
lifelong pract ice of  working on many dif ferent  innovat ion project s 
simult aneously.  His abilit y t o make connect ions bet ween a 
remarkable array of  apparent ly unrelat ed inquiries helped him 
generat e f resh insight s int o old problems.  Among his t rademark 
t echniques for generat ing new ideas was t he use of  visual 
met aphors: t he use of  hand-rendered drawings t o look at  familiar 
object s in new ways. This t echnique, along wit h verbal analogy and 
fant ast ical st oryt elling, enabled Edison t o juxt apose element s he 
underst ood wit h ideas t hat  were st ill germinat ing.  
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EdisonÕs use of  not ebooks provided t he medium for what  educat ors 
and neuroscient ist s now call Òf luid int elligence,Ó t he abilit y t o see 
pat t erns and develop conclusions even when t he available dat a is 
incomplet e.  Fluid int elligence recruit s t he mindÕs abilit y t o cross 
lef t / right  brain hemispheres, cult ivat ing whole-brain t hinking. Fluid 
int elligence also embraces t he mindÕs abilit y t o observe, challenge, 
and imagine - t he t hree major component s modern brain science 
indicat es are required for t he human mind t o deal wit h complexit y.   
 
Kaleidoscopic Thinking enabled Edison t o f orge int o unknown 
t errit ory wit h ease. You will be guided t o apply EdisonÕs approach t o 
Kaleidoscopic Thinking t o your most  import ant  business problems.  
EdisonÕs lessons will enhance your abilit y t o discern pat t erns, deal 
wit h ambiguit y, and expand your brainÕs capacit y t o coordinat e 
informat ion across bot h hemispheres.  By accessing EdisonÕs unique 
ment al t ools, your most  dif f icult  innovat ion challenges can be seen 
wit h f resh eyes.   
 
 
Com pet ency  # 3 :   Fu l l-Spec t rum  Engagem ent  
 
!  Key  Innov at ion  L it eracy  Elem ent s:  Flow , So l i t ude,  ÒPlay ,Ó 

In t ensit y ,  Balanc ing  s im p l ic it y  and  com p lex it y .   
 
Alt hough renowned for his incredible st amina and hard work, Edison 
also underst ood how t o balance his int ensit y and seriousness wit h 
relaxat ion and play.   EdisonÕs lifelong devot ion t o recreat ional 
release and play provided t he perfect  count erweight  t o his 
unceasing drive t o creat e.  Long before Òwork/ life balanceÓ became 
a concern of  corporat e HR depart ment s, Edison recognized t he value 
of  relaxat ion and t ime away f rom t he job t o help incubat e new ideas 
and revit alize his energy.  EdisonÕs energies appeared inexhaust ible, 
even as he moved int o his sixt ies and sevent ies.  Scient ist s believe 
one key t o his remarkable st amina was his abilit y t o st ay in Òf low-
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st at e.Ó The energy generat ed f rom his passionat e engagement  in his 
work allowed Edison t o t hrive on less t han 6  hours of  sleep per 
night . On most  days he allowed himself  a short , ref reshing cat nap in 
his of f ice, of t en sleeping on his roll-t op desk or t he cot  his wife Mina 
placed in his West  Orange, New Jersey laborat ory.  His laborat ory 
assist ant s swore he had even more ideas when awakening f rom his 
naps t han when he walked in t he door each morning. 
 
Edison also cult ivat ed a balance bet ween dynamic, highly engaged 
int eract ion wit h ot hers and personal solit ude.  Alt hough he spent  
hours supervising, coordinat ing and exchanging ideas wit h his t eam, 
Edison also consist ent ly sought  solit ude t o incubat e his ideas before 
expanding t hem t hrough drawings or ot her Kaleidoscopic Thinking 
t echniques.  If  he was not  sequest ered in his second-f loor Menlo Park 
of f ice or ÒRoom 12Ó in t he West  Orange lab, he vent ured out doors, 
part icularly enjoying gardening and f ishing. 
 
Edison worked very hard t hroughout  his career, and advised t hat  
ÒHard work and hard t hinkingÓ were his keys t o success.  But , he 
always remembered t he import ance of  balancing his int ensit y wit h 
regular diversions t o ref resh, refocus and incubat e new ideas Ð 
encouraging his st af f  t o do likewise whenever t hey hit  a dead end. In 
addit ion t o gardening and f ishing, Edison also enjoyed reading 
novels, Shakespearean plays, and poet ry which he felt  served as 
Òment al vacat ions.Ó  He also loved at t ending t he t heat er, list ening t o 
classical music, and t aking vacat ion escapes t o rest orat ive locales - 
such as Fort  Myers, Florida - where he est ablished a spacious 
vacat ion home, research garden, and laborat ory. 
 
Edison's abilit y t o seamlessly navigat e opposit es of  emot ion 
represent ed a crit ical aspect  of  his long-t erm success.  EdisonÕs Full-
Spect rum Engagement  Compet ency is more import ant  t han ever in 
our increasingly t ime-st arved calendars.  Sust aining t he passionat e 
drive for excellence requires every individual or every employee t o 
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cult ivat e t he abilit y t o move back-and-fort h comfort ably bet ween 
focus and relaxat ion.  Edison t aught  himself  t o shif t  gears Òwit h t he 
least  amount  of  f rict ion.Ó  His profoundly serious concent rat ion on a 
problem could give way t o uproarious laught er at  any moment .  He 
used humor t o manage his own energy and t o release and inspire t he 
creat ive energies of  his st af f .  Cont emporary psychological research 
validat es t he not ion t hat  navigat ing ext remes wit h less st ress f rees 
t he mind t o process ideas more ef f icient ly.  Modern brain research 
demonst rat es scient if ically what  Edison knew int uit ively: balancing 
t he mind t hrough play, periods of  solit ude, and st ress release 
enhances t he creat ive process.  
 
 
Com pet ency  # 4 :   Mast er  Mind  Co llabo r at ion   
 
!  Key  Innov at ion  L it eracy  Elem ent s:   Chem ist r y  and  st y le ,  

Div er si f ied  sk i l l  set s,  Co llabo r at iv e st ruc t ur es,  Rew ard  
sy st em s, Net w or k ing .   

 
Thomas Edison underst ood, even as a boy, t hat  he could only 
achieve his grand dreams wit h t he help of  ot hers. In his f irst  job as a 
newsboy on t he Grand Trunk Railway t he 13-year old Edison 
recruit ed and t rained a t eam of  ot her boys t o sell a wide variet y of  
product s t o passengers.  His sub-cont ract ors helped him earn 
enough t o est ablish his own newspaper and buy mat erials for his 
chemist ry experiment s. Edison int uit ively realized t he import ance of  
f inding people who could support  his int erest s and endeavors.  
 
Edison had an ext raordinary abilit y t o know what  he needed, t hen 
magnet ize t o himself  t he precise resources required t o meet  t hose 
needs. When he built  his laborat ory at  Menlo Park in 1876 at  t he age 
of  29, he had already assembled t he core of  a four-man 
collaborat ion t eam t hat  would remain wit h him for decades.  This 
t eam assist ed Edison in developing t he phonograph, t he elect ric 
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light , t he Kinet oscope (precursor t o t he mot ion pict ure camera) , and 
many ot her major invent ions.   
 
As an employer, Edison made a point  of  assembling t eams wit h 
diverse backgrounds.  He required every prospect  t o engage in Òlive 
problem-solvingÓ t echniques t o assess whet her t hey would f it  t he 
highly creat ive, highly int ense environment  of  t he laborat ory. Some 
laborat ory assist ant s had a liberal art s educat ion, ot hers a t echnical 
educat ion, and some had no formal educat ion at  all.  Edison found 
value in allowing his st af f  t o ÒrunÓ wit h ideas based on t heir own 
cognit ive st yle, valuing t he diversit y of  opinions t hat  result ed. 
EdisonÕs collaborat ion incent ives and t eam-building st yle yielded 
t remendous employee loyalt y as well as market place success.  
 
By applying EdisonÕs secret s for creat ing high-performance 
collaborat ion t eams, you will learn how t o t ap global net works of  t op 
t alent , build and coordinat e t eams of  diverse individuals and reward 
t hem for t he speedy and agile achievement  of  t heir innovat ion 
object ives.  
 
 
Com pet ency  # 5 :   Super - V alue Creat ion  
 
!  Key  Innov at ion  L it eracy  Elem ent s:   Seeing  m ar ket  g aps,  

Gener at ing  insight s,  Conduct ing  m ar ket  analy sis,  
Creat ing  m agnet ic  com m unicat ion ,  Bu i ld ing  dom inant  
b rands. 

 
Over t he course of  his life, Edison operat ed as an invent or-
manufact urer, an invent or-manager, an invent or-ent repreneur, and 
an invent or-philosopher. In addit ion t o f luidly swit ching roles over a 
career spanning six decades, Edison developed deep knowledge in a 
broad array of  indust ries.  The t hree indust ries he pioneered - 
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t elecommunicat ions, ent ert ainment  and elect rical power Ð remain 
21 st  cent ury juggernaut s.   
 
Alt hough Edison worked collaborat ively wit h ot hers t hroughout  his 
life, he served as a key cat alyst  in virt ually every project  he 
undert ook.  Edison not  only generat ed innovat ive ideas himself , he 
consist ent ly inspired innovat ive t hinking in ot hers. "T he Wizard of  
Menlo Park" drove t he process of  innovat ion at  every level, 
overseeing t he manufact uring and/ or commercializat ion of  his new 
product s, as well as t he broad scale market ing of  t he product s 
t hemselves.  When Edison got  involved in a project , he moved 
market s. 
 
Unlike ot her invent ors of  his era, Edison t ook a 360 degree view of  
his work.  He insist ed on f irst  assessing t he market  pot ent ial for 
each invent ion, using Òf ield agent sÓ t o aid him in t horoughly 
underst anding who was going t o purchase his product s, for what  
benef it , at  what  pot ent ial price, and on what  occasions.  Before 
placing t he Edison brand name on any of  his product s, he quant if ied 
t he opport unit y each present ed.  His t horough and insight ful 
preparat ion enabled him t o creat e an int ernat ional business base of  
ext raordinary scope and prof it abilit y. And, alt hough Edison invent ed 
world-changing product s t hat  moved market s nat ionally and 
int ernat ionally, he also recognized t hat  most  innovat ions do not  
involve reinvent ing t he wheel. He knew t hat  improvement s t o 
exist ing t echnologies - giving t he wheel a new spin - const it ut ed a 
t remendously product ive and lucrat ive aspect  of  t he innovat ion 
process, and he lef t  clear advice for us on how t o do t his most  
ef fect ively. 
 
Edison also consist ent ly leveraged his diverse net work of  cont act s 
t o spread his invent ion gospel, bot h in t he U.S. and Europe.  His 
media releases generat ed ÒbuzzÓ t hat  magnet ized huge consumer 
audiences t o his product s.  His live demonst rat ions at t ract ed 
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passionat e cust omers worldwide, making his Edison brand 
unforget t able. 
 
EdisonÕs approach t o Super-Value Creat ion is essent ial knowledge for 
anyone seeking t o drive innovat ion f orward in our hyper-compet it ive 
global market place. You will be guided t o use EdisonÕs st rat egies t o 
rally support  for innovat ion project s bot h int ernally and ext ernally, 
across divisions and across geographies.  By t aking a 360 degree 
view of  t he innovat ion process and aggressively underst anding how 
your consumer will ut ilize Òt he invent ionÓ at  hand, you will be able t o 
lead your innovat ion t eams t o breakt hrough success.   

 


